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Abstract

This research aims to highlight the challenges faced by administrative staff in
municipal institutions during the digital transformation phase, particularly in light of
the coexistence of paper and electronic mail. While municipalities strive to transition
to a fully integrated digital environment, paper documents remain an integral part of
daily operations, placing administrative staff under a double burden: managing a
complex flow of paper documents while simultaneously dealing with new electronic
systems that require digital skills they may lack. The study revealed that the lack of
integration between the two systems, inadequate training, and duplication of

processes overburden administrative staff and weaken workflow efficiency.

The research concluded that the success of digital transformation depends not only
on providing systems but also on empowering human resources, standardizing
documentation procedures, and building bridges of integration between paper and
digital during the transition phase. Therefore, it is recommended to train
administrative staff in digital skills, adopt flexible hybrid systems, and develop clear
transformation management policies to ensure a smooth transition that maintains

work efficiency and information security.
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